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Our mission is to provide services and programs for senior citizens throughout
Whiteside County that promote their well-being, encourage their involvement in
community life, and support their independence.

Financial:

Increase or Establish New
Revenue Streams

¢ Increase Fundraising
Opportunities

e Pursue New Facility
Opportunities

e Maintain/ Increase
Employee Retention
and Sustainability

People:

Growth and Development of
Whiteside County

e Expand Outreach,
Engagement, and
Services for WCSC

e Increase Professional
Development

e Foster a welcoming
Space

Services and

Community:

Expand and Excel

e Increase awareness of
Services

e Enhance Partnerships

e Encourage
Participation and
Inclusiveness

e Promote
Responsiveness and
Innovation

Our Value Statement

Operate in a manner that is consistent with our values of honesty,
inclusivity, public service, dignity, and respect for the individual.




